Yashwantrao Chavan Warana Mahavidyalaya, Warananagar
INTERNAL QUALITY ASSURANCE CELL (IQAC)
2023-24

Date 06/07/2023
Reformation of the IQAC as per revised guidelines of NAAC

As per the revised guidelines of NAAC, it is decided to reform the IQAC of the

institution.
The composition of IQAC for 2023-24 will be follows:

SN Name Position Designation
1 Prof. Dr. A. M. Shaikh | Chairperson Principal, YCWM
2 | Dr.S. S. Khot IQAC Coordinator | Associate Professor in Botany
3 | Prof. Dr. S. V. Anekar | Management Principal, Tatyasaheb Kore Insti.
Representative of Engineering and Technology
4 | Dr. P. M. Bhoje Member (Teacher) | Professor in Zoology
5 |Dr.S.J.Lade Member (Teacher) | Associate Prof. in Physics
6 | Dr.D. D. Satpute Member (Teacher) | Associate Prof.in English
7 | Mr. S. M. Arde Member (Teacher) | Assistant Prof. in Chemistry
8 | Dr. U. B. Chikurdekar | Member (Teacher) | Associate Prof. in Zoology
9 | Dr. S. S. Jadhav Member (Teacher) | Assistant Prof. in Marathi
10 | Dr. P. S. Raut Member (Teacher) | Associate Prof.in Geography
11 | Mr. V. S. Patil Member (Teacher) | Assistant Prof.in Physics
12 | Dr. Mrs. P. S. Ahuja Women Assistant Prof.in English
Representative
13 | Shri. S. A. Mahajan Society Managing Director,
Representative Warana Bazar Consumer Coop.
Society
14 | Dr. K. G. Jadhav Alumni Educationist
Representative Retd. Vice Principal
15 | Shri. V. B. Chavan Entrepreneur Managing Director,
Representative Seema Biotech Pvt Ltd, Talsande
16 | Shri. B. J. Ladgaonkar | Adm. Registrar
Representative
17 | Mr. Ravindra Patil Student B.Sc.-III, NCC
Representative
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Minutes of the IQAC Meeting-I held on Wednesday 12/07/2023
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S.N. [ Name of Members Designation Remark
1. | Prof. Dr. A. M. Shaikh Chairperson Present
2. | Dr.S.S. Khot IQAC Coordinator Present
3. | Prof. Dr. S. V. Anekar Management Representative Present
4. | Dr. P. M. Bhoje Member (Teacher) Present
5. | Dr.S.J.Lade Member (Teacher) Present
6. | Dr.D. D. Satpute Member (Teacher) Present
7. | Mr. S. M. Arde Member (Teacher) Present
8. [ Dr. U. B. Chikurdekar Member (Teacher) Present
9. [Dr.S.S. Jadhav Member (Teacher) Present
10. | Dr. P. S. Raut Member (Teacher) Present
11. | Mr. V. S. Patil Member (Teacher) Present

12. | Dr. Mrs. P. S. Ahuja Women Representative Present
13. | Shri. S. A. Mahajan Society Representative Present

14. | Dr. K. G. Jadhav Alumni Representative Present

15. | Shri. V. B. Chavan Entrepreneur Representative Present

16. | Shri. B. J. Ladgaonkar Adm. Representative Present

17. | Mr. Ravindra Patil Student Representative Present

Dr. S. S. Khot welcomed all the members of the IQAC Committee. He further introduced
and welcomed the recently joined Principal Prof. Dr. A. M. Shaikh and initiated the
discussions. Agenda discussed and resolutions made are as below:

1. Confirmation of minutes of the last meeting held on 21/03/2023:
Dr. A. M. Shaikh read out the minutes of the previous IQAC meeting held on 21.03.2023.
Resolution: It was resolved that the minutes should be confirmed.
Proposed by: Dr. A. M. Shaikh
Seconded by: Dr. S. S. Jadhav
The resolution was unanimously passed.
2. To discuss the draft on SSR:
Dr. S. S. Khot informed that the IIQA submitted by the institute is approved by the NAAC and
the preparation of SSR is in final stage. He read out major aspects of SSR and requested all the
members to suggest any additional information, if missing.
Resolution: Institution should check the SSR for final corrections and submit it.
Proposed by: Dr. S. V. Anekar
Seconded by: Dr. P. S. Raut
The resolution was unanimously passed.
3. To discuss the Paris Sparsh scheme of Shivaji University, Kolhapur.
Dr. A. M. Shaikh informed the committee regarding the Paris-Sparsh Scheme of the Shivaji
University, Kolhapur. He suggested that we may get guidance from mentor college regarding
the process of accreditation.
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Resolution: The institute should seek guidance under Paris Sparsh scheme. \z\
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Seconded by: Dr. S. S. Khot S x e

The resolution was unanimously passed.
4. To create awareness about Student Satisfaction Survey.

Dr. D. D. Satpute informed the members regarding process of SSS and its significance. Dr.
K.G. Jadhav suggested that the history of the college and incremental developments should be
shared with the students. He further said that this responsibility should assigned to a specific
group of teachers.

Resolution: The information of the institute should be shared with students.
Proposed by: Dr. S. J. Lade
Seconded by: Dr. D. D. Satpute
The resolution was unanimously passed.
S. To prepare annual calendar of the institute.

Dr. P. M. Bhoje suggested that we should prepare the annual calendar by collecting
information from all the departments and support services. Mr. Mahajan suggested that along
with academic planning, student centric activities and social services may be added in the
annual calendar.

Resolution: The annual calendar with curricular and co-curricular activities should
be prepared.
Proposed by: Dr. P. M. Bhoje
Seconded by: Dr. S. S. Khot
The resolution was unanimously passed.
6. To discuss need of infrastructure upgradation.
Dr. S. S. Khot mentioned the need of infrastructure upgradation due to addition of new
courses. He suggested that the laboratories and sanitary facilities for boys and girls should
be upgraded. Dr. Anekar suggested that the infrastructure may be upgraded by taking
approval from management.
Resolution: The institute should submit the requirements for infrastructure
upgradation to the management.
Proposed by: Dr. A. M. Shaikh
Seconded by: Dr. S. V. Anekar

The resolution was unanimously passed
7. To discuss development of campus and botanical garden.

Dr. S. S. Khot informed the committee members regarding need of development of the
campus. He said that nameplate showing information of the plants may be used in the
botanical garden. Mr. V. B. Chavan suggested use of QR code on the plant name plates will
help students to search for extra information of the plant.

Resolution: The staff of botany department may prepare name plates of the plants
with QR code with the participation of students.

Proposed by: Mr. V. B. Chavan

Seconded by: Dr. S. S. Khot

The resolution was unanimously passed.
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8. To organize alumni meet.
Dr. S. S. Jadhav suggested that institute should arrange alumni meet to share the
accreditation progress and provide them opportunity to participate in institutional
development. Dr. K. G. Jadhav said that the alumni are always ready to visit the institute.
He took the responsibility to organize the alumni meet.
Resolution: The institute should arrange alumni meet in the current semester.
Proposed by: Dr. S. Jadhav
Seconded by: Dr. K. G. Jadhav
The resolution was unanimously passed

9. To submit proposals for financial support for infrastructure development.

Mr. S. M. Arde informed the committee regarding funding schemes for infrastructure
development. He said that for this purpose, we may get funding under schemes like RUSA,
PM-USHA, DST etc.

Resolution: The institute should submit proposals under available schemes.
Proposed by: Dr. S. V. Anekar
Seconded by: Dr. A. M. Shaikh
The resolution was unanimously passed
10. To organize training and placement activities.

Dr. S. S. Khot informed that the training and placement activities should be promoted.
Mr. V. B. Chavan said that he would guide the students for developing entrepreneur skills.
Resolution: The college should arrange frequent training and placement activities.
Proposed by: Mr. V. B. Chavan
Seconded by: Mr. S. M. Arde

The resolution was unanimously passed
11. To define the Best practices of the institute.

Dr. S. S. Khot told that institute is running various student centric activities those can be
shown are Best practices of the institute. He mentioned the vibrant contribution of
gymkhana in Mallkhamb, women handball, women hocky, organization of interclass quiz
competition, contribution of Janta Darbar in research development. He informed that we
should represent any two practices as the Best practices. Mr. Ravindra Patil suggested that
NCC may be considered as a best practice as it provides hard training to boys and girls and
encourage them to opt for career in Armed forces.

Resolution: The list of various Best practices should be communicated to management
for identification of the Best two.
Proposed by: Dr. V. S. Patil
Seconded by: Dr. P. S. Raut
The resolution was unanimously passed
12. To define the institutional distinctiveness.

Mr. S. M. Arde suggested that we should also identify the institutional distinctiveness.

Dr. Khot mentioned that many students prefers our college to get benefit of NCC training.

He also mentioned that VKCA is contributing significantly in developing career of the
students.
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Resolution: VKCA appears to be one of the distinctiveness. However, two t&;jh ee_ 7
special sections or practices should be communicated to management and finalize. T e
Proposed by: Mr. S, M, Arde
Seconded by: Mr. V. S. Patil
The resolution was unanimously passed
Any other subject with prior permission of the principal
Dr. K. G. Jadhav offered a warm welcome to Dr. A. M. Shaikh and wished him best of luck

for upcoming endeavors.
The meeting was concluded by the vote of thanks proposed by Dr. S. S. Jadhav
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Minutes of the IQAC Meeting-II held on Tuesday 26/09/2023

Members Present:

S.N. | Name of Members Designation Remark
1) Prof. Dr. A. M. Shaikh Chairperson Present
2. | Dr.S. S. Khot IQAC Coordinator Present
3. | Prof. Dr. S. V. Anekar Management Representative Present
4. | Dr. P. M. Bhoje Member (Teacher) Present
5. |[Dr.S.]J. Lade Member (Teacher) Present
6. | Dr.D. D. Satpute Member (Teacher) Present
7. | Mr. S. M. Arde Member (Teacher) Present
8. | Dr. U. B. Chikurdekar Member (Teacher) Present
9. | Dr.S. S. Jadhav Member (Teacher) Present
10. | Dr. P. S. Raut Member (Teacher) Present
11. | Mr. V. S. Patil Member (Teacher) Present
12. | Dr. Mrs. P. S. Ahuja Women Representative Present
13. [ Shri. S. A. Mahajan Society Representative Present
14. | Dr. K. G. Jadhav Alumni Representative Present
15. | Shri. V. B. Chavan Entrepreneur Representative Present
16. | Shri. B. J. Ladgaonkar Adm. Representative Present
17. | Mr. Ravindra Patil Student Representative Present

Prof, Dr. S. S. Khot welcomed all the members of the IQAC Committee and initiated the
discussions. Agenda discussed and resolutions made are as below:

1. Confirmation of minutes of the last meeting held on 12/07/2023:
Dr. S. S. Khot read out the minutes of the previous IQAC meeting held on 12/07/2023 and
action taken.
Resolution: It was resolved that the minutes should be confirmed.
Proposed by: Dr. P. S. Raut
Seconded by: Dr. S. S. Jadhav
The resolution was unanimously passed.
2. To prepare plan of action for the proposed Peer Team Visit:
Prof. A. M. Shaikh informed the committee members about over all pattern of peer team visit
and various sections of the institute to be visited.
Resolution: It was resolved that the as per requirement the plan of action should be
prepared.
Proposed by: Prof. A. M. Shaikh
Seconded by: Dr. P. M. Bhoje
The resolution was unanimously passed.
3. To decide date slots for Peer Team Visit:
Dr. S. S. Khot informed all that we need to submit 3 slots of dates each of two days for proposed
Peer Team Visit. Dr. Anekar suggested that all stakeholders including teachers should prepare
well for the assessment.

10
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Resolution: While suggesting the PTV slots, the institute should utilize the dué’ﬁé{i@i@f‘:ﬁ

for improvement of the campus and presentations.
Proposed by: Dr. S. S. Khot
Seconded by: Mr. V. S. Patil
The resolution was unanimously passed.
4. To plan for stakeholder interaction during assessment.

Dr. S. S. Jadhav suggested that the PTV will interact with students, alumni and parents. We

should invite them to share their views for improvement.
Resolution: The responsibility of interaction with a group of stakeholders should be
allotted to specific teacher.
Proposed by: Dr. S. S. Khot
Seconded by: Prof. A. M. Shaikh
The resolution was unanimously passed.
5. To discuss need of renovation of classrooms and upgradation of ICT facilities:

Dr. U. B. Chikurdekar discussed need of renovation of classroom and upgradation of ICT
facilities. Mr. S. A. Mahajan suggested that the education society should provide all necessary
cooperation and upgrade the infrastructure.

Resolution: The management will renovate and upgrade the ICT facility of
classrooms.
Proposed by: Dr. S. V. Anekar
Seconded by: Mr. S. A. Mahajan
The resolution was unanimously passed.
6. To discuss organization of research competitions and interclass quiz competition.

Mr. S. M. Arde mentioned that the Shivaji University is likely to organize AVISHKAR
competition in Nov/ Dec. He further told the need of organization of research competitions.
Dr. S. S. Khot told that the due date of Interclass Competition should be organized on
02.10.2023.

Resolution: The Research Committee should organize interclass research competition
and Quiz committee should organize quiz competition.
Proposed by: Dr. S. S. Khot
Seconded by: Mr. V. B. Chavan
The resolution was unanimously passed.
Any other subject with prior permission of the principal
As there were no further issue for discussion, the meeting was concluded by the vote of
thanks proposed by Dr. S. S. Khot.
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Minutes of the IQAC Meeting-III held on Wednesday 29/11/2023 et
Members Present: ‘
S.N. | Name of Members Designation Signature
1. [ Prof. Dr. A. M. Shaikh Chairperson Present
2. | Dr.S.S. Khot IQAC Coordinator Present
3. | Prof. Dr. S. V. Anekar Management Representative Present
4. | Dr. P. M. Bhoje Member (Teacher) Present
5. | Dr.S.J.Lade Member (Teacher) Present
6. [ Dr.D. D. Satpute Member (Teacher) Present
7. | Mr. S. M. Arde Member (Teacher) Present
8. | Dr. U. B. Chikurdekar Member (Teacher) Present
9. | Dr.S.S. Jadhav Member (Teacher) Present
10. | Dr. P. S. Raut Member (Teacher) Present
11. | Mr. V. S. Patil Member (Teacher) Present
12. | Dr. Mrs. P. S. Ahuja Women Representative Present
13. [ Shri. S. A. Mahajan Society Representative . Present
14. | Dr. K. G. Jadhav Alumni Representative Present
15. | Shri. V. B. Chavan Entrepreneur Representative Present
16. | Shri. B. J. Ladgaonkar Adm. Representative Present
17. | Mr. Ravindra Patil Student Representative Present

Prof. Dr. A. M. Shaikh welcomed all the members of the IQAC Committee and initiated the
discussions. Agenda discussed and resolutions made are as below:

1. Confirmation of minutes of the last meeting held on 26/09/2023.
Dr. S. S. Khot read out the minutes of the previous IQAC meeting held on 26/09/2023 and
action taken
Resolution: It was resolved that the minutes should be confirmed.
Proposed by: Dr. S. S. Khot
Seconded by: Dr. A. M. Shaikh
The resolution was unanimously passed.
2. To take review about progress on 4" cycle of assessment:
Prof. A. M. Shaikh took a review of the preparations for PTV.
Resolution: It was decided to participate actively in assessment process.
Proposed by: Dr. S. S. Khot
Seconded by: Dr. P. S. Raut
The resolution was unanimously passed.
3. To take review of improvement in upgradation of infrastructure and presentations:
Registrar Shri Ladgaonkar took a review of improvement and upgradation of the infrastructure.
Mr. Mahajan expressed his satisfaction regarding the progress of the institute.
Resolution: The college should utilize the upgraded facilities for students’
development.
Proposed by: Prof. A. M. Shaikh
Seconded by: Dr. K. G. Jadhav

14
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4. To plan for MOCK visit.
Dr. S. V. Anekar suggested that the college should organize MOCK team visit. That will

improve the lacunas, if any.
Resolution: The college should arrange MOCK Team visit.
Proposed by: Dr. S. S. Khot
Seconded by: Dr. A. M. Shaikh
The resolution was unanimously passed.
Any other subject with prior permission of the principal
No other subject was proposed for further consideration.
The meeting was concluded by the vote of thanks proposed by Dr. P. M. Bhoje.
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Minutes of the IQAC Meeting-IV held on Tuesday 21/12/2023
Members Present:

S.N. | Name of Members Designation Signature
1. | Prof. Dr. A. M. Shaikh Chairperson Present
2. | Dr.S. S. Khot IQAC Coordinator Present
3. | Prof. Dr. S. V. Anekar Management Representative Present
4. | Dr.P. M. Bhoje Member (Teacher) Present
5. | Dr.S.J. Lade Member (Teacher) Present
6. | Dr. D. D. Satpute Member (Teacher) Present
7. | Mr. S. M. Arde Member (Teacher) Present
8. | Dr. U. B. Chikurdekar Member (Teacher) Present
9. |Dr.S.S. Jadhav Member (Teacher) Present

10. | Dr. P. S. Raut Member (Teacher) Present

11. | Mr. V. S. Patil Member (Teacher) Present

12. | Dr. Mrs. P. S. Ahuja Women Representative Present

13. [ Shri. S. A. Mahajan Society Representative Present

14. | Dr. K. G. Jadhav Alumni Representative Present

15. | Shri. V. B. Chavan Entrepreneur Representative Present

16. | Shri. B. J. Ladgaonkar Adm. Representative Present

17. | Mr. Ravindra Patil Student Representative Present

Prof. Dr. A. M. Shaikh welcomed all the members of the IQAC Committee and initiated the
discussions. Agenda discussed and resolutions made are as below:

1. Confirmation of minutes of the last meeting held on 29/11/2023.
Dr. S. S. Khot read out the minutes of the previous IQAC meeting held on 29/11/2023 and
action taken

Resolution: It was resolved that the minutes should be confirmed.

Proposed by: Dr. S. S. Khot

Seconded by: Dr. A. M. Shaikh

The resolution was unanimously passed.
2. To congratulate all stakeholders for achieving NAAC A+ grade in 4th cycle:
Prof. A. M. Shaikh congratulated all the members of the IQAC committee, Management,
Alumni, parents, students and other stakeholders for their active participation in the assessment
and accreditation process. He further congratulated all stakeholders and IQAC Coordinator on
getting the A+ grade by NAAC.

Resolution: The institute appreciates and congratulates all the stakeholders for

successfully participating in 4" cycle of A&A and for receiving A+ grade.

Proposed by: Prin. Dr. A. M. Shaikh

Seconded by: Dr. S. S. Khot |

The resolution was unanimously passed.
3. To discuss the NAAC PTV report and recommendations:
Dr. S. S. Khot read out the NAAC PTV report and recommendations. He discussed the SWOC
analysis and need of plan of action for compliances.

18
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Proposed by: Dr. A. M. Shaikh
Seconded by: Dr. P. M. Bhoje
The resolution was unanimously passed.
4. To discuss academic plan for even semester (Sem. II, IV and VI).
Dr. P. M. Bhoje read the academic plan for even semester, and emphasized to follow the TLE,
cocurricular and extra-curricular activities.
Resolution: Each department should follow the academic plan for the even semester
including TLE, celebration of memorable days, study tours, and other activities.
Proposed by: Dr. P. M. Bhoje
Seconded by: Dr. S. S. Jadhav
The resolution was unanimously passed.
5. To plan annual cultural competitions, sport competitions, and Annual Day.
Dr. S. S. Jadhav suggested that the cultural committee and Gymkhana department should plan
for organization of the cultural and sports competitions. Dr. K. G. Jadhav suggested to complete
the competitions by last week of January 2024 and plan Annual Day in first week of February.
Resolution: Cultural committee and gymkhana department should complete the
cultural and sports competitions by last week of January 2024 and plan Annual Day
in first week of February.
Proposed by: Dr. S. S. Jadhav
Seconded by: Shri. B. J. Ladgaonkar
The resolution was unanimously passed.
6. To discuss submission of proposal for Warana University under State Public university
scheme.
Dr. Anekar congratulated all the IQAC team for receiving A+ grade in the 4" cycle of NAAC.
He informed the committee regarding ‘Cluster University scheme’ of the state government and
suggested to participate in the scheme.
Resolution: Keeping the students at center, the institute should discuss the advantages
and limitations of the scheme and take decision regarding participation in the scheme.
Proposed by: Dr. S. V. Anekar
Seconded by: Dr. A. M. Shaikh
The resolution was unanimously passed.
7. To discuss proposal under PM-USHA scheme.
Mr. V. S. Patil informed the committee members regarding the status of the proposal and DPR
‘regarding PM-USHA scheme. He said that the proposal is upto the mark and all members of
committee are actively engaged in the process.
Resolution: Mr. V. S. Patil should coordinate the PM-USHA proposal and take
necessary follow-ups.
Proposed by: Dr. A. M. Shaikh
Seconded by: Dr. S. S. Khot
The resolution was unanimously passed.
8. To submit for financial support under various schemes of AICTE and DST.

19
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Mr. S. M. Arde suggested that to strengthen research activities, all eligible staff meihb}rs—"v. 4
should submit proposals for financial support under various schemes of AICTE, DST, ICSSR '
SUK etc. He said that the research committee should extend guidance regarding the same. Dr.
Anekar added that AICTE provides support for infrastructure development under ‘IDEA
laboratory scheme’.

Resolution: Eligible teachers should submit rescarch proposals to various funding

agencies. The college should participate in IDEA lab scheme, if eligible.

Proposed by: Dr. S. M. Arde

Seconded by: Dr. S. S. Khot
The resolution was unanimously passed.
9. To discuss participation of teachers in Faculty Development Programs.
Dr. S. S. Khot mentioned a need of enhancement of capabilities of teaching and non-teaching
staff. He suggested that teaching and non-teaching staff should be motivated to participate in
the programs like FDP, capability enhancement program, skill orientation etc. Shri. V. B.
Chavan suggested organization of FDP like programs on campus.

Resolution: The college should promote participation of teachers in FDP and also

organize FDP on the campus.

Proposed by: Dr. S. S. Khot

Seconded by: Dr. D. D. Satpute
The resolution was unanimously passed.
Any other subject with prior permission of the principal

No other subject was proposed for further consideration.

The meeting was concluded by the vote of thanks proposed by Shri B. J. Ladgaonkar.
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Minutes of the IQAC Meceting-V 'held on Wednesday 10/04/2024 %@R) s
Members Present: KON /F(\*:'
S.N. | Name of Members Designation Signature 1
1| Prof. Dr. A. M. Shaikh Chairperson Present
2 Dr. S. S. Khot IQAC Coordinator Present
3 Prof. Dr. S. V. Anekar Management Representative Present
4. | Dr. P. M. Bhoje Member (Teacher) Present
5. | Dr.S.J. Lade Member (Teacher) Present
6 Dr. D. D. Satpute Member (Teacher) Present
7 Mr. S. M. Arde Member (Teacher) Present
8. | Dr. U. B. Chikurdekar Member (Teacher) Present
9. |[Dr.S.S. Jadhav Member (Teacher) Present
10. [ Dr. P. S. Raut Member (Teacher) Present
11. | Mr. V. S. Patil Member (Teacher) Present
12. | Dr. Mrs. P. S. Ahuja Women Representative Present
13. [ Shri. S. A. Mahajan Society Representative Present
14. | Dr. K. G. Jadhav Alumni Representative Present
15. | Shri. V. B. Chavan Entrepreneur Representative Present
16. | Shri. B. J. Ladgaonkar Adm. Representative Present
17. | Mr. Ravindra Patil Student Representative Absent with prior
_permission

Prof. Dr. A. M. Shaikh welcomed all the members of the IQAC Committee and initiated the

discussions. Agenda discussed and resolutions made are as below:
1. Confirmation of minutes of the last meeting held on Tuesday 21/12/2023.
Dr. S. S. Khot read out the minutes of the previous IQAC meeting held on 21/12/2023 and
action taken

Resolution: It was resolved that the minutes should be confirmed.

Proposed by: Dr. A. M. Shaikh

Seconded by: Dr. P. M. Bhoje

The resolution was unanimously passed.
2. To discuss progress of proposals under various schemes.
Dr. S. S. Khot informed the committee members that the proposal for establishment of ¢ Warana
Cluster University’ is in final stage. The IQAC coordinators of all three participating institutes
are preparing the DPR under the guidance of Prof. Dr. V. V. Karjinni, CEO, SWVSM. He
further informed that the college is preparing IDEA Lab proposal under the scheme of AICTE.
Mr. S. M. Arde told that the college have successfully submitted the proposal under DST FIST-
I scheme.

Resolution: The respective coordinators should take necessary follow-ups to get the

financial support under various schemes.

Proposed by: Prin. Dr. A. M. Shaikh

Seconded by: Mr. V. S. Patil

The resolution was unanimously passed.
3. To discuss preparation for Capability Enhancement Program.
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Dr. A. M. Shaikh informed that the institute has planned a two-day FDP on ‘-‘j bility :

enhancement on 12 and 13™ April 2024. He added that teachers from our complex as gl g oy

from the colleges in nearby colleges will take benefit of the activity and the preparations arein
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final stage.
Resolution: It was resolved that most of the teachers should participate in the FDP.

Proposed by: Dr. A. M. Shaikh
Seconded by: Dr. S. S. Jadhav

The resolution was unanimously passed.
4. To take review of various activities planned and completed during the year 2023-24.

Dr. S. S. Khot took a review of major activities planned and executed during the academic year.
The important activities were regarding Assessment and Accreditation by NAAC, preparations
for cluster university, PM-USHA proposal, Idea lab proposal, DST FIST proposal, updates in
ICT infrastructure, activities under training and placement cell, academic, cultural and sports
activities for students, training programs for teachers and non-teaching staff etc.

Resolution: It was resolved that the annual activities should be planned and executed

to sustain and excel in quality education practices.

Proposed by: Dr. A. M. Shaikh

Seconded by: Dr. S. V. Anekar
The resolution was unanimously passed.
Any other subject with prior permission of the principal

With the permission of the chair, Dr. S. S. Khot proposed vote of thanks for giving him
opportunity to serve as IQAC coordinator for the 4™ cycle of assessment. He requested to
consider reformation of IQAC and give opportunity to new talent to participate and contribute
through Internal Quality Assurance Committee.

Resolution: The IQAC committee may be reformed.

Proposed by: Dr. S. S. Khot

Seconded by: Dr. A. M. Shaikh
The meeting was concluded by the vote of thanks proposed by Shri. B. J. Ladgaonkar.
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